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Modernising Undergraduate Renewable Energy Education: 
EU Experience for Jordan 

 
Progress Meeting 

25-26 November 2014 
 

QA Remarks from Michael Blakemore 
 
I was present at the Progress Meeting on 25-26 November, and had further meetings with Abdullah Al 
Zoubi and colleagues on 27 November. I first provide my observations, and then make some 
recommendations. 
 
Observations 
1.  The meetings were attended by all the European partners with the exception of the partner from 
Austria. No reason was provided for absence, and the partner did not provide any input to the meeting. 
That is regrettable. 

2.  The Meetings on November 25 was held at JUST. In addition to the European partners most Jordanian 
partners were represented. In my Skype participation at the 2013 Progress Meeting I has emphasized 
that the project was about ‘modernising’ the RE curriculum, not just taking a European curriculum and 
adapting it to run under the existing Jordan HE environment. Professor Al Zoubi clearly emphasized that. 
I felt that at times some participants were too ready to identify reasons (procedures, practices, 
regulations, logistics etc.) why something could not happen, rather than taking the ‘entrepreneurial’ 
attitude to modernizing and changing RE education – something which is central to the MUREE project. 

3.  The meeting on November 26 was held at PSUT. The attendance from Jordanian partners was 
disappointingly low. This again is regrettable given that the European partners had travelled to Jordan 
for the meetings. I can also emphasise that I give my time readily to this project, and that five days of my 
time were dedicated this week to travelling and participating in MUREE activities. November 26 was not 
an effective use of my time; neither does it respect the significant input and leadership that Professor Al 
Zoubi provides for MUREE. 

4.  On November 25 Professor Al Zoubi had effectively summarised progress, and identified the activities 
and deliverables for the final year. There was a good discussion relating to dissemination, the final 
conference, and the courses. There was good agreement about the priorities. 

5.  It is clear that much has been achieved in MUREE, and that, with the coherent and integrated efforts 
of ALL partners, the project has the potential to achieve its objectives. However, as with all multi-
partner international projects, progress in the final stages moves at the speed of the slowest partner. 
That situation cannot happen with MUREE. 

6.  On November 26 Professor Al Zoubi reviewed the recommendations from the Commission regarding 
the mid-term progress, noting in particular comments from the Commission regarding student 
involvement (which had been discussed at length the previous day), and internal communication across 
the MUREE project. The Commission had also noted the issues surrounding the use of Dropbox. I had 
fully supported Professor Al Zoubi in removing Dropbox (which is no more than an electronic storage 
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box) and focusing on the excellent Intranet that has been built for the project. In my recent monitoring 
visit to Berlin I had been shocked that the Intranet was nearly ‘empty’, and that ‘officially’ the project 
has no finished deliverables. It is imperative that the Intranet is used. 

7.  During the meeting on November 26 a clear Action Plan (Annexed) of activities and responsibilities 
was scoped, to ensure that progress is sustained and the project meets it objectives. With the final 
conference taking place on September 15th 2015, the target of May 2015 was agreed for most activities 
and deliverables. This provides sufficient time for me to review all deliverables, and for revisions to take 
place. 

8.  The plan of activities and responsibilities developed on November 26 is the benchmark against which I 
will validate progress and quality. Therefore all partners must commit to fulfilling their activities and to 
deliver the required outputs and deliverables. 

9.  Overall I was impressed with the quality of work, and energy among the fully active participants in 
MUREE. I visited the Labs at PSUT, and they are very professionally configured. There is a clear 
commitment of the IT teams (especially UNED colleagues) to overcome a range of IT challenges to make 
the remote labs work fully. However, this is a very challenging project being developed across a complex 
multi-national consortium. Robust planning and monitoring will ensure that we do not reach the final 
stages, only to be surprised by unexpected problems. 

 
Recommendations 
1.  The MUREE Intranet is an excellent and integrated platform where activity can be reported and 
progress monitored. It is imperative that in this final year ALL partners report progress weekly through 
the facilities, and I have asked Professor Al Zoubi for a two-weekly progress summary. If partners do not 
provide information I will assume activity has not taken place, and I may then raise formal ‘red flags’ 
about progress and quality. 

2.  Should partners not be performing against their tasks, there are options within the TEMPUS rules for 
resource to be re-allocated. Funds should not be paid simply against ‘time spent’ but on ‘outputs and 
deliverables successfully completed’. TEMPUS funds are not a flat grant, but are funds allocated against 
tasks and outputs. I fully support that Professor Al Zoubi should review the remaining budget against the 
final plan of activities, and if needed seek the permission of the Commission to transfer funds between 
headings, or (where needed) to ask partners for more details of the time spent and output delivered. 
The Intranet is an excellent way of communicating such information. 

3.  The Final Conference on September 15 2015 is a critical event to showcase the project outcomes. It is 
important that planning starts now, with an indicative programme (keynotes, presentations, workshops, 
short student presentations etc.), planned publicity activities, and the identification of VIPs (Jordanian, 
Commission, European partners, business and industry) who will be asked to participate. Getting the 
conference in their ‘diaries’ is essential.  
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Table 1 Action Plan for 3rd Year of MUREE Activities. 

Dev.  Action Responsibility Due 

2.5 
 

Jordanian partner universities continue 
delivering 4 courses as planned in table (2). 

PSUT, HU, JUST, 
MUTAH, UoJ 

30 May 2014 

Jordanian partner universities continue 
delivering 2 traditional labs jointly. 

PSUT, HU, JUST, 
MUTAH, UoJ 

30 May 2014 

UoJ and HU sign the lab sharing MoUs UoJ, HU 15 December 2014 

Official opening of the labs under the 
patronage of HRH Princess Sumaya and in the 
presence of minister of HE, Erasmus+ office, 
EU delegation and presidents of Jordanian 
partners universities. 

Abdallah 28 February 2015 

Official press release about MUREE. Abdallah 28 February 2015 

Proposal on rganization of two courses in the 
summer semester (July-August 2015) one in 
renewable energy and one in PV by TU-Berlin 
professors (assisted by Jordanian professors) 
and perhaps other EU partners to two classes 
of students from all 5 partner Jordanian 
universities.  

TU-Berlin proposal, 
reviewed by proper 
academic 
departments in 
Jordanian 
universities for 
approval, setting up 
arrangements and 
registering students. 

30 March 2015 

2.7 Committee revise questionnaire (including 
one for the labs), post online for every single 
course being delivered by appropriate 
professor in all 5 Jordanian universities. 

Mike, Bashar, 
Katiuscia and Handri 

30 November 2014 

Jordanian partner universities provide UoJ 
with list of students’ names and numbers in 
every single course being delivered. 

Ahmad, Suhil, 
Wejdan, Bashar, 
Handri 

30 November 2014 

UoJ provides contact persons in each 
Jordanian partner universities with username 
and password for every student registering in 
each course. 

Mamoun 10 December 2014 

Professors teaching the courses in Jordanian 
partner universities encourage students to fill 
in the questionnaires. 

Ahmad, Suhil, 
Wejdan, Bashar, 
Handri 

30 January 2015 
30 May 2015 

UoJ provides steering committee with results 
of the questionnaires. 

Mamoun 30 January 2015 
(for first semester) 

30 May 2015 
(for second semester) 

30 August 2015 
(for summer semester) 

3.3 Personalization of VLE and finalization of 
design and running of the two eLearning 
courses. 

HU 30 March 2015 
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4.2 Solve connectivity problems of the remote 
labs and run service adaptation solutions. 

UNED, PSUT, HU, 
JUST, MUTAH 

31December 2014 

Training visit to UNED by a Jordanian team 
(with prior permission from Brussels). 

UNED, PSUT, HU, 
JUST, MUTAH, UoJ 

31 January 2015 

4.3 Adjustment and integration of remote labs to 
VLE. 

UNED, PSUT, HU, 
JUST, MUTAH 

28 February 2015 

5.2 
 

Finalise tender and purchase of equipment Ahmed 15 December 2014 

Finalise preparation of training hall at UoJ. Ahmed 15 December 2014 

Visit to UCY and Sapienza by UoJ team (with 

prior permission from Brussels). 
Ahmed, Katiuscia, 
Maria 

20 February 2015 

Defining and preparing training material. Ahmed, Kat, Bashar 28 February 2015 

Training Centre operational and report ready. Maria, Ahmed 28 February 2015 

5.5 
 

Multiple-effect training workshops planning 
for each Jordanian partner university 
including involvement of EU postgraduate 
students 

Maria, Ahmed 31 December 2014 

Training workshop in PV at HU. Bashar and 
Mohammad Alabed 

31 December 2014 

4 training workshop held at PSUT, UoJ, JUST 
and MUTAH. 

Wejdan, Ahmad, 
Suhil and Handri 

31 March 2015 

6.3 
 

Commercialization white paper ready. PSUT, IGFOTON, 
NETenergy 

31 December 2014 

7.2 Produce a video to promote the MUREE 
experience and made available on the website 
in English and Arabic.   

UoJ, JUST, MUTAH 
TUB and UCY.   

31 March 2015 

7.5 
 

Info dissemination day at UoJ and forming RE 
association. 

Ahmad 24 December 2014 

Events and networking  Ahmad 15 May 2015 

7.6 
 

Dissemination workshops plan after Berlin 
Meeting (with prior permission from Brussels). 

Dissemination 
Committee 

31 January 2015 

7.7 Nominate keynote speakers for final 
conference. 

All partners 30 December 2014 

9.5 PSUT provides external evaluator with a 
progress report every two weeks. 

PSUT Twice a month 
until 

15 September 2015 

 
 


